Laurel Highlands Council Boy Scout of America

"Honor bespeaks worth. Confidence begets trust. Service brings satisfaction.

Cooperation proves the quality of leadership.
James Cash Penney

Rl Bl Gonmal, BSR
COMMISSIONER CABINET MEETING

AGENDA
Tuesday, April 15, 2014 (7:00 p.m.)

Presiding: Rick Bausher, Council Commissioner

Pre-Meeting (6:00 PM) Training on my.Scouting Michael Marks
l. Opening Mollie Gray
I. Carryover from the March 2014 Meeting All
1. Philmont Training Center Promotion Shane Miller
IV.  Updates & Status Reports Michael Marks

e Unit Visit Tracking e Commissioner Recruitment

V. Training Updates Jack Boyde
VI.  Training Feature: Effective Relations w/the District Committee Bill Koller
VII.  Breakout by Service Area followed by All

District Commissioner’s Report.
e Health of units (green, yellow, red)
Units needing high priority lifesaving
e Major needs/issues of the district
Problem Solving discussion and report back.
e  Subject: Commissioner Recruitment

VIII.  Council Updates Joe Milharcic

IX.  Open Forum All
e Save-A-Scout Plan

X. Closing Comments Rick Bausher

Next Meeting: Tuesday, May 20, 2014
Training Topic: Health & Safety — Prepared for Anything
Pre-meeting: ~ Training on my.Scouting.org @ 6:00 PM



